
Infinity Charter School

5! Banks Street, Penbrook, PA 17103

Board of Trustees Monthly Board Meeting Minutes

Tuesday, October 14, 2014

Meeting—called meeting to order at 7:40 P.M.

‘I :1

Announcement of Executive Session -Executive sessions were held on 9l6l4 and 1014 14.

to discuss personnel and legal issues.

Roll Call------in attendance:

Board:

Staff:

Minutes—

Michelle Coleman (Pres.)

William Beaver (V.P.)

Matthew Blaylock (Treasurer)

Suzanne Gausman (CEO/Principal)

Joe Scheli (Secretary)

Michelle Haring

Shelly Fredericks (Bus. Mgr.)

Board moved and approved the ICS

Board meeting, as submitted.

Parent/Corn rnunitv Member Comments: o parents were in attendance. Two nursing

students were in attendance to complete a community outreach project.

l.\0 Report: The RN festival was caricellcu. due to tue lack of volunteers a ccessar\ to chair

the event.

Business Manager’s Report—

U Report was pres.ented by Sheilv Fredericks (Bus, Mgr,) and revi.ewed by th.e

hoard (See attached).

[U. Board discussed various issues in the report related to: (.1 ‘t State audit: I.t is

sine inateu that thi’ A ud.itor General s audit will h’ con.nrlet.ed and subutitted

the end of the .mor.it..h an.d (2 I Fi..nanc.iri \‘ 0nal report should be

omp’eteh v it’rin °ie nc’c two weekc rod an exIt wporncotherenue w asanabk to

Board minutes from September 9. 2014

(See Action # I)



board membership, if requested. BSSF vilI be invited to the ovember meeting to
make a lorma I presentation of the audit.

CEO/Prin. Report—

Report was presented by Suzanne Gausman (CEOPrin) and reviewed b the
Board f See attached).

Board discussed various issues in the report related to: ( 1) field nips. t2) guest
speakers and (3) school safety -Suzanne noted that she is working with the
Penhrook Police to update and improve our School Safety plan.

Old Business—

A. Latsha, Davis and McKenna engagement letter: A motion was made to approve
the hiring of said law firm to assist the Board in reviewing, revising, and/or amending the
Byftaws and policies for Ic’S. (See Action #2)

II. O’Donnell & Associates: A motion was made to approve the hiring of said law
firm to assist the Board in bringing closure to the contract between BVFR and Ic’S. (See
Action x3)

C. Insurance Claim: The Board has been notified by our insurance company that the
outstanding claim submitted by NJH has been resolved.

New Business—

A, Land Loan Payoff: A motion was made to pay off the outstanding loan with Metro
Bank to close the financial indebtedness on the Locust Lane property, (See Action #4)

8. FlLA Request: After some extensive discussion, a motion was made to approve
the requt.st fbr an unpaid .leave of absence for a professional employee. (See Action #5)

C. Dauphin. County Boa.rd of Assessment Appeals Hearing: ic’S has been notified
thrt i. hearing has been sc.hedu.led for lO3OA4 to review our request for tax exemption on the
L.ocust Lane pronertv.. Steps harm alreadx bren aken and documentation has been submitted.

B. Locust Lane Building Committee: After some direuwion and review of the
fi#tpee arch..heiui.aI proposa.l tot the .1 onus’ l..ane. rorerts, detern.rined that a letter
wouid be directed to Crabtree. requesti.ne. additional chantres. the uf which

Hi — ‘I a

- I 1 H L

E. By—laws Review: Josh Pollak made an initial presentation to the Board regarding
‘he results ol h s lmmngs after mm ILrma trw existing riha u’ ICS Scm d



recommendations for changes were presented to the Board for review and consideration. It was

determined that his recommendations would he taken under isement and after further

discussion at a future Board administrative meeting, any considerations for changes would be

acted upon al a future Board meeting.

F. ESL Services: As a result of the identification of a nenly enrolled student in need

of 1ZSL services, Suzanne has contacted the EU, and received a contract for ELL services. A

motion was made to approve the contract as written. (See Action no)

G. iong Terni Substitute Approval: A motion was made to approve the hiring of a

lone term substitute to till the vacancy created as a result of the Board’s approval to a leave of

absence for a full-time professional ICS staff member. (See Action ;7)

Board Niecting Adjourn

Having no further business to be brought before the Board, the meeting n as oflicially

adjourned at 9:03 PM.

[Next Meeting is scheduled for Tuesday. November ii. 2014 at 3:30 RM.. preceded by an

Executive session scheduled to begin at 2:30 PM]

Approved and Accepted:

Joseph Schell, Secretary, ICS Board of Trustees Date

lniitlk C kman Prtsident K ‘ Board t 4 u’.ttts D itt



Infinib Charter School Board of Trustees

51 Banks Street, Penbrook, PA 17103
Tuesday, October 14.2013

Action #1

!‘4iJ’%IT)

(I, kIhR.’ II’”’?

Action Taken: Motion to approve the September. 2014 Board minutes, as presented.

Motion by: \VB

Second: MC

Board Vote:

Michelle Coleman

Will lam Beaver

Joe Schell

Michelle 1-larina

NO ABSENT

x

ABSTAIN

N

Man Blaylock



Infinity Charter School Board of Trustees

51 Banks Street, Penbrook, PA 17103
Tuesday, October 14. 2013

Action #2

I \ I !N1TI

I F! 1!I1?.S( li,I

Action Taken: Motion to approve the hiring of the Ia firm of Latsha, Davis and McKenna to

assist in reviewing, revising andor amending the By—laws for ICS.

Motion by: WB

Second: MB

Board Vote:

YES No ABSEN1’ ABSLMN

Ix

Michelle Coleman

William Beaver

Joe ScheN

\iichc!ie Harinc N

x

v1att Blavlock



Infinity Charter School Board of Trustees
51 Banks Street, Penbrook, PA 17103

Tuesday, October 14, 2014
Action #3

4ction Taken Motion to approx e the hiring of the law firm of 0 Donnell and &ssociates to
assist the ICS Board in bringing closure to the contract between BVFR and ICS.

Motion by: JS

Second: MB

Board Vote:

Michelle Coleman

William Beaver

Joe Schell

Michelle Raring

Matt Blaylock



A,

Infinity Charter School Board of Trustees

51 Banks Street, Penbrook, PA 17103
Tuesday, October 14, 2014

Action #4

1’ H.VII’)

Action Taken: Motion to approve paving oft the outstanding loan with Metro bank. h

\o LmhcI ]{) 2O 4 br thL wqulsitlon ot the Locu’t I mc prope1t

Motion by: MB

Second: iS

Board Vote:

Michelle Coleman

William Beaver

Joe Schell

iMichelle Flaring

Niatt E3ia lock

YES NO ABSENT ABSTAIN

x

\



lnI’init ( harft’r ‘ Itool Boini nt [rn’k’v

SI Bait k% 1IT1, Idfl brook, I’ I 1 I

I Lit%(I:1’ ( )ctobcr 1 4. 201 4
\4tiOil ( I/I, V /

Action Taken: Motion to approve the request of Cindy Walker for a leave of absence for a
maximum 12 weeks, to begin at a mutually agreed-upon time between the Administration and
Mrs. Walker, but only after Mrs. Walker has exhausted her accumulated personal leave for the
2.014-15 school year.

Motion by: WB

Second: MB

Board Vote:

Joe Scheh

YES

Michelle Coleman

NO

William Beaver

ABSENT ABSTAiN

Mcheile Raring K



lnfinifl Chart r School Board of rustee

51 Banks Street, Penbrook, PA 17103
14FL\Ifl

uc%da October 14 2014
k tion 6

.ction Taken: \lotion to appro\ e a contract with Capital \rea Intermediate F nit ibr ESL F L1

1 1 h S n Lan ua / n I h L L rn ic tort 14 s h ol ar

It n S

Second. \\ B

YES NO \BSIZ\f ABSTAIN

Michelle Coleman X

WiHiamB ‘ r X

Toe Schell X

hle-I in

\I iii Blaviock x

C
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\ctaon

Action Taken: Motion to approve the hiring of Ken Hess as a long term substitute to fill the
vacancy of the Boardapproved leae ot absence request of Mrs Cindy Walker Ken ‘44 ill be
compensated at the teacher’s hourly rate (40 hours/week) with no benefits, This approval is
predicated upon the reception of favorable responses for both professional clearances and
recommendatlons. (Le. refbences)

Motion by: WB

Second: MH

Michelle Coleman

William Beaver

Joe Schell

Michelle Haning

x

Matt Blaylock


