
infinIty Charter Sc.hoc4

Board of Trustees Monthly Board Mee.1.ing Minutes

For

Tuesday, September 9, 2014

Infinity Charter School, Si Banks Street. Penbrook, PA 17103

Meeting—called meeting to order at 3:40 pm.

RoN CaN—in attendance:

* Board: Michelle Coleman (Pres.)X William Beaver (VP)X

Joseph Schell (Sec)X Michelle Hz ring (Parent Rep) X

Matt Blaylock (TreasjX

• Staff: Suzanne Gausman (CEO/Prin)X Shelly F•redricks (Bus. Mnge)X

Minutes—

• Board moved and approved the 105 Board minutes from the August 12, 2014 Board

meeting. (See Action 4 1)

Parent/Community Member Coniments:

Jody Fausnight requested clarification on a recently approved Board policy regarding public

participation at Board meetings.

IVO Reports: N/A

In the initial budget proposal submitted and approved for the 201445 school year, the 1VO

iadver4ert’y emitted a boot sale undraeing activ’tl ana a motion as made to amend neir it al

oronosal to reflect mci usian of said activity. (See Ac.tion 42)

Bus ness Manager’4 Rep

• Report. was pres.en ed b:y Sheiiy Freclericks. (Bus. Mnge) and reviewed by the Board (Smz

attached).

• Board discussed various. i•sus in the report related to: (1) 2.01445 returning teacher

bonuses a motion. was rnaoe to approve the awaraing of the bonuses, and payment



of same would be reflected in the last payday in September, 2014. (.5cc Action #3)
(2) non-contracted employee rates for 2014-15- The pay schedule for non-contracted
employees was reviewed and a m.otion was made to approve the schedule, as
presented, for the 2014-15 S’Y (See Action 44)

CEO/Mn. ReportS

• Report was presented by .Suza nne Gausman (CEO/Prini and reviewed by the Board (See
attached).

• Joard discussed various issues in the report related to: iH Facilities uodate--Suzanne
highlighted the fact that several parents and Board members volunteered their time
and energy to prepare the school for the students arrival on the first day. In addition,
much was done to relocate theme boxes to our Locust Lane facility. (2) School Nurse
position--Suzanne noted that we are still in need to fill the school nurse position for this
school year.

Old Business—

Classroom Configuration: As discussed at the August Board meeting, ICS has moved forward
with the addition of a K/i classroom; Because of the physical limitations within the Penbrook huiidir;g,
it became necessary to “float” the music teacher from classroom to classroom, thus freeing up space
for the new /i class;

New Business

A, Revlsed 201•445 General Fund Budget: As a result of the additi.on of the K/i class, a motion
was made to amend the oreviousi anoroved ccaerating budget for rjae 2014-15 54. (See Action aol

B. Legal Proposals: Foilciwing the ro-son ot a REP for iegai services iCS received 4 preposais;.
Because the Board members have not had time to review each of the croposals, it svas suggested that

LOS r*au;:eo ..;;,;a :.1rjrs,c;. n an administrative IOP.;2tInc eror to the next raw :iariv s.cheduied
Be rd meeting.

C. Back-To4chooi Nigft: Suvan•ne F :dicated that the back-to-school nipht, scheduled for 9-944
iatc thrc,rn.e:3ntr

rjacrmrc,c)rn• Orr?Serltatans

2; Ceneral i3itcrrassicc,

3; Arch itect’s eromsentati an rrarea.rrTng the new fri hEy



0. Staff Retention Bonus Agreement: A motion was made to amend the bonus

c oerrer o adroaps 3gfls\pag rOa D C1 rotOo1re iC COO

in effect if a c ntracted professional would terminatE, the contract prematurely. (See Action #6)

E. Personnel Matters: A mobon was made to rescind the offer for employment to

Katrina Magaard for the 2Oi42015 SY. (See Action #7) Further, a motion was made to hire

Sarah Raimondi to fill the vmcancy of guidance counselor for the 2014-15 SY. (See Action #8)

Board MeetIng Adjournment.: Hearing no further business to be addressed by the Board, the

meeting was aijourned at 4:55 pm.

Next Meeting is scheduled for Tue.sday, October 14, 2014 a 7:30 p.m.

(Execut!ve Session. to hegn at 6:30 p.m.)

Anproved and Accepted.

/ , I

Jo‘.eph Schell, Secretary, ICS Board of Trustees Date

. .

Michelle Coleman, President, ICS Board of Trusee Date



nfinity Charter School

Board of Trustees

Action *1

infinity Charter Schoo 51 Banks Street. Penbrook, PA 17103

Action Taken: Motion to anorove te August 12. 2014 Board minutes, as sursmtted.

Mot;on by: MB

Second: MH

Board Vote: Yes No Absent Abstain

Michelle Coleman x

W:Wiam Beaver x

Joe Scheli x

M:ch21 Harding x

MaIt Slay lock



Infinity Charter School

Board of Trustees

Action #2

Infinity Charter School, 51 Banks Street, Penbrook, PA 17103

Action Taken: Motion to onprove amenuna !VOs ndial budget for the 201 4 15 SY to reflect

the inclusion of a book selling activity. (KidStuff)

Motion by: MH

Second: MC

Board Vote: Yes No Absent Abstain

Michelle Coleman X

VViiliarn Beaver X

_____

Joe. Scheli X

Michelle Haring X

Matt Ea lock X



Infinity Charter School

Board cf Trustees

Action #3

Infinity Charter School, 51 Banks Street, Penbrook, PA 17103

Action Taken: Motion to approve toe 2U144a cY statt retont:On vonuses

Motion by: iS

Second: MB

Board Vote: Yes No Absent Abstain

Michelle Coleman x

_____

William• Beaver x

_____

Joe Schell x

Michelle Harding x

Matt Blavlock x

Comments:



Infinity Charter School

Board of Trustees

Action #4

Infin ity Charter School, 51 Banks Street, Penbrook, PA 17103

Action Taken: Motion to approve the nomcontra Ct employees pay rate s, as presented in the Business

Managers repor:t for the 201445 SY

Motion by: iS

Second: MB

Board Vote: yes No Absent Abstain

Michelle Coleman x

__________ ________ __________

William Beaver x

_____

ioe Schell x

Michelle Harding

______

MattBiaylock x

_____



Infinity Charter School

Board of Trustees

Action t5

infinity Charter School 51 Banks treet Penbrook PA 17103

Action Taken: Mot:on to unorove toe revsed Generu und Budet or the 2Q14- 15

M oBo n by WB

Second: MR

Board Vote: Yes bstain

Michelle Coleman x

William Beaver x

_____

Joe Sche x

r!;e Hird:n; x

V1att Blaylock



Infinity Charter School

Board of Trustees

Action #6

Infinity Charter School, 51 Banks Street, Penbrook, PA 17103

Action Taken: Motion to amend tire Staff Retention Bonus Ajreement to incude oro-ratea- return of
payment in the event that the agreedmpon contract is terminated prematurely.

Motion by: iS

Second: MB

Board Vote: Yes No Absent Abstain

Michelle Coleman x

Wliiam Beaver

ioe Scheli x

Michelle Harding x



Infinity Charter School

Board of Trustees

Action tt7

infinity Charter School, 51 Banks Street, Penbrook, PA 17103

Action Taken Motion to rescind the offer of ernoiovment to Katrina Magaari for he 2014-lb Se

Met Mn by: HIH

Second: iS

Board Vote: Yes No Absent Abstain

Michelle Colerr.an x

William Beaver x

Joe Scheil x

Michelle Harding x

Mart E:layiock x

Corn: reents:



lnfinity Charter School.

Board of Trustees

Action #8

Infinity Charter Scho&, 51 Banks Street Penbrook, PA 17103

Action Taken: Motion to iire Sarah ea:mond: to hii the vacancy or guidance coanseor wr the 2014-15

Mot:on by: MH

Second: iS

Board Vote: Yes t\J0 Absent Abstain

Michelle Coleman x

_____ ______

William Beaver x

______ ______ ______

ioe Schell x

_____

Michelle Harding x ... . ..,

..

Matt Blaylock

Comments:


