Meeting of the Board of Trustees of the
Infinity Charter School

Date: October 14, 2025 Time: 3:30 p.m. '
Location: 5405 Locust Lane, Harrisburg, PA 17109 INFINITY CHARTER SCHOOL

Minutes

Call Meeting to Order and Roll Call

_ X__ Michelle Coleman (Pres.) __X___ Shelly Fredericks (Bus. Mgr.)

__X___Sherry Webb (VP) __X___ Tammy Geiger (CEO)

__X__ KalaUmberger (Treasurer) __X___ Heath Lettich (Dir. of Curric. & Instr., Student Affairs)
__X___ Chris Rocknage (Sec. & Parent Rep)

Additions, Deletions, or Modifications to the Agenda
b. Proposal for Researching and Securing Emergency Line of Credit due to PA State Budget Impasse
c. Title I Parent and Family Engagement Compact

Review and Approval of the September 9, 2025 Meeting Minutes — motion to approve by KU, 2" by MC, all in
favor, 2 abstentions, none opposed.

Information
a. Announcement of Executive Session — executive session directly before our meeting
b. Community/Public Speakers - n/a

Committee Reports

IVO — Trunk or Treat at the ICS parking lot, and conference meals for 23" and 24%™

Curriculum Committee - ntr

Grounds Committee - ntr

Policy Committee - Non-custodial Parent Policy draft to be sent to legal. Draft a new law enforcement
policy to include ICE.
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Business Manager’s Report — See attached Report. Motion to accept the BMR by SW, 2" by KU, all in favor, none
opposed, no abstentions.

Administrative Report — HL-R offered the report.

Old Business
a. Tim Jackson, Schooley-Mitchell Presentation — focus on saving companies money through negotiating
better contracts. His company only receives a fee if money is saved (50% of savings). Due to some
concerns with contractual language, the SM entity agreed to our amendments. Motion to accept the
revised Schooley-Mitchell Proposal, by MC, 2™ by SW, all in favor.

New Business

a. Tyson Fence Company, Proposal — installation for gate at the driveway and bollards at the gas lines.
Motion to approve the proposal at a price of $5,991 by KU, 2" by SW, all in favor, none opposed, no
abstentions.

b. Proposal for Researching and Securing Emergency Line of Credit due to PA State Budget Impasse —
We are looking for approval to begin the process of securing an emergency line of credit to help us with
expenses in the event that the State Budget is not approved for several months. Motion to authorize SF
and KU to research an emergency line of credit, with terms to be returned to the 1CS Board for approval
by CR, 2™ by SW, all in favor, none opposed, KU for abstention.



c. Title I Parent and Family Engagement Compact — TM — Motion to approve the Title | Parent and Family
Engagement Compact as delineated in the ICS policy 506, by KU, 2" by SW, all in favor, none opposed,
none abstaining.

10. Personnel
a. Resignation of Michelle Frye
b. Employment of Michelle Bitting, Paraprofessional
c. Employment of Becky Woodring, Paraprofessional
Motion to accept the resignation of Michelle Frye, and the employment of Michelle Bitting and Becky
Woodring as paraprofessionals, by SW, 2™ by KU, all in favor, none opposed, no abstentions.

11. Confirm Next Meeting Date and Time — Tuesday, November 11, 2025 at 3:30 p.m.
(Executive Session one hour prior to meeting start time)

12. Adjourn Meeting — Motion to adjourn by SW, 2" by KU, all in favor, none opposed, no abstentions.
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Infinity Charter School
5405 Locust Lane
Harrisburg, PA 17109

Infinity Board of Trustees Monthly Board Meeting Actions

For October 14, 2025
Action# 1

Action Taken: Motion to approve 3. the minutes from September 9, 2025.

Motion by: Kala Umberger
Second: Michelle Coleman

Board Member Yes No Absent Abstain
Michelle Coleman X
Sherry Webb X
Christopher Rocknage X
Kala Umberger X




Infinity Charter School
5405 Locust Lane
Harrisburg, PA 17109

Infinity Board of Trustees Monthly Board Meeting Actions

For October 14, 2025
Action # 2

Action Taken: Motion to approve 6. Business Manager's Report

Motion by: Sherry Webb
Second: Kala Umberger

Board Member Yes No Absent Abstain
Michelle Coleman X
Sherry Webb X
Christopher Rocknage X
Kala Umberger X




Infinity Charter School
5405 Locust Lane
Harrisburg, PA 17109

Infinity Board of Trustees Monthly Board Meeting Actions
For October 14, 2025
Action # 3

Action Taken: Motion to accept 8a. the revised Schooley-Mitchell Proposal for cost saving contractual renegotiations.

Motion by: Michelle Coleman
Second: Sherry Webb

Board Member Yes No Absent Abstain
Michelle Coleman X
Sherry Webb X
Christopher Rocknage X
Kala Umberger X




Infinity Charter School
5405 Locust Lane
Harrisburg, PA 17109

Infinity Board of Trustees Monthly Board Meeting Actions
For October 14, 2025
Action #4

Action Taken: Motion to approve 9a. Tyson Fence Company proposal for $5,991 including installation of gate and
bollards.

Motion by: Kala UmAberger
Second: Sherry Webb

Board Member Yes No Absent Abstain
Michelle Coleman
Sherry Webb
Christopher Rocknage
Kala Umberger
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Infinity Charter School
5405 Locust Lane
Harrisburg, PA 17109

Infinity Board of Trustees Monthly Board Meeting Actions
For October 14, 2025
Action #5

Action Taken: Motion to authorize Shelly Fredericks and Kala Umberger to research an emergency line of credit, with
terms to be returned to the ICS Board for approval.

Motion by: Christopher Rocknage
Second: Sherry Webb

Board Member Yes No Absent Abstain
Michelle Coleman X
Sherry Webb X
Christopher Rocknage X
Kala Umberger X




Infinity Charter School
5405 Locust Lane
Harrisburg, PA 17109

Infinity Board of Trustees Monthly Board Meeting Actions
For October 14, 2025
Action #6

Action Taken: Motion to approve the Title | Parent and Family Engagement Compact as delineated in the ICS policy 506.

Motion by: Kala Umberger
Second: Sherry Webb

Board Member Yes No Absent Abstain
Michelle Coleman X
Sherry Webb X
Christopher Rocknage X
Kala Umberger X




Infinity Charter School
5405 Locust Lane
Harrisburg, PA 17109

Infinity Board of Trustees Monthly Board Meeting Actions
For October 14, 2025
Action #7

Action Taken: Motion to accept 10abc Motion to accept the resignation of Michelle Frye, and the employment of
Michelle Bitting and Becky Woodring as paraprofessionals.

Motion by: Sherry Webb
Second: Kala Umberger

Board Member Yes No Absent Abstain
Michelle Coleman X
Sherry Webb X
Christopher Rocknage X
Kala Umberger X




Infinity Charter School
5405 Locust Lane
Harrisburg, PA 17109

Infinity Board of Trustees Monthly Board Meeting Actions

For October 14, 2025
Action # 8

Action Taken: Motion to adjourn.

Motion by: Sherry Webb
Second: Kala Umberger

Board Member Yes No Absent Abstain
Michelle Coleman X
Sherry Webb X
Christopher Rocknage X
Kala Umberger X




